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Meet Your Local Conservation District 

Across the United States, nearly 3,000 conservation districts—almost one in every 
county—are helping local people to conserve land, water, forests, wildlife and related 
natural resources. The Rich Mountain Conservation District serves Polk County, 
Arkansas. Known in various parts of the country as “soil and water conservation 
districts,” “resource conservation districts,” “natural resource districts,” “land 
conservation committees” and similar names, they share a single mission: to coordinate 
assistance from all available sources—public and private, local, state and federal—in an 
effort to retain decision-making over local natural resources at the local level as much 
as possible. 
As a result of the devastation of the Dust Bowl of the 1930s, President Franklin D. 
Roosevelt wrote all the state governors recommending legislation that would allow local 
landowners to form soil conservation districts. Congress unanimously passed legislation 
declaring soil and water conservation a national policy and priority. Arkansas was the 
first state in the nation to pass legislation authorizing formation of local conservation 
districts in 1937. The Rich Mountain Conservation District was formed nearly 80 years 
ago in July 1941 and the first board meeting of local farmers occurred on October 13th, 
1941 in Mena. More than 17,000 citizens nationwide serve in elected or appointed 



positions on conservation districts' governing boards. The Rich Mountain Conservation 
District has a board comprised of five local directors who serve without pay and meet 
monthly.  

The board of directors members representing the conservation efforts of Polk 
County farmers and land managers are: 

• James Watkins
• Duane Webb
• Mark Duggan
• Mitch Sikes
• Mike Hendricks

Among other things, the Rich Mountain Conservation District’s goals are to: 
. Work with farmers to develop conservation plans that reduce soil erosion and 
sediment and other pollutants from entering waterbodies. 
. Work with poultry producers and other land managers to develop Nutrient 
Management Plans (NMPs) on their land. 
. Provide information to farmers and land managers about technical and financial 
assistance programs offered by USDA and other agencies. 
. Conduct conservation education and outreach programs for land managers such as 
workshops, field days, and newsletters. 
. Administer the local beaver control program. 
. Support youth by providing conservation education activities such as forestry/land 
judging contest, coloring contest, and conservation camps. 
. Provide rental equipment for specialized conservation measures such as the pasture 
(no-till) drills, fence post driver, and cyclone spreader. 
. Provide scholarships and internships for local students interested in an agriculture or 
other natural resource related field of work. 
. Maintain and improve existing agricultural working lands such as pasture, hayland, 
and forestland for future generations. 
. Cooperate with other organizations and agencies in a partnership effort to achieve 
similar conservation goals. 

The staff of the Rich Mountain Conservation District are: 

• Cynthia Mateu – District Manager
• Nikki Hale – Water Quality Technician

Please feel free to contact the Rich Mountain Conservation District office at: 
Phone- (479)437-6054 
Email- rmcdistrict2023@gmail.com 
Address- 508 7th St, Mena, AR 71953 

mailto:rmcdistrict2023@gmail.com


RMCD Scholarship Winners 
We are thrilled to announce and celebrate the winners of our annual scholarships! 
These well-deserved recipients have demonstrated exceptional dedication and potential 
in their academic pursuits.  
This opportunity is made possible by the enthusiastic participation of our community in 
our yearly nut sales fundraiser. Your support is instrumental in helping our local 
students achieve their dream careers. 
Thank you to everyone who contributed by purchasing from us. We are fortunate to be 
part of a community that prioritizes and supports the future of our young people. 
Congratulations to our scholarship winners! 

1st Place ($1,000) - Claire Walston, Mena High School 

2nd  Place ($500) – Lacy Floyd, Mena High School 

3rd  Place ($500) – Austin Bailey, Cossatot River High School



### Experiencing the Heart of the Arkansas Cattle Industry
By: Nikki Hale, RMCD Water Quality Technician

I am proud to say I was selected to be part of the Arkansas Cattlemen’s Leadership Course (ACLC) group this year. 
While many may not be familiar with this program offered through the Arkansas Cattlemen’s Association, I hope that 
after reading this article, you'll be inspired to apply for next year’s class! 
This course is designed to train future leaders of the Arkansas Cattlemen’s Association and advocates for the cattle 
industry. 
Just recently, I returned from my second group meeting in May, which was a two-night, three-day conference. During 
this time, we had the privilege of visiting several family farms across Arkansas that rely on cattle raising as their 
primary source of income. Our journey began at the Allens Gate and Panel family farm in Prattsville, AR, where they 
raise Red Angus and Herefords, focusing on cow-calf and stocker calf operations. Next, we headed to Draggin’ M 
Farms in El Dorado, where they manage a Black Brangus cattle operation using embryo transfer and artificial 
insemination (AI). The day concluded at Sewell Farms, also in El Dorado, another Black Brangus farm employing 
embryo transfer, AI, and cow-calf operations. 
Listening to the farm owners share their stories—how they began and their future aspirations—was incredibly 
inspiring. One comment by Gary Sewell particularly resonated with me: “I’m a grass farmer before anything else.” 
This statement struck a chord, not only because my daily job involves helping farms improve their soil for better 
grasses, but also because it underscored a fundamental truth: you can’t have cattle without grass. 
The following day began with a visit to the Hermitage Feed Mill, where Mike Moncrief explained the intricacies of 
feed production, from breakdown to stabilization and distribution to farmers. Our next stop was an eye-opener: the 
Cummins Prison. This facility is nearly 100% self-sufficient, boasting its own cow-calf operation, dairy, layer house, 
crops, and various trades that inmates can learn and continue post-release. We then visited Davidson Farms, where 
Doug Volkmann, the ranch manager, detailed his stocker calf operation. 
We concluded the day with a meeting with Neogen, discussing genetics and how we can select specific traits to 
enhance our herds. The Cummins Unit tour was particularly humbling and inspiring, showcasing the dedication of 
both staff and inmates. Doug Volkmann’s words at Davidson Farms also left a lasting impression: “If you’re in the cow 
deal, you’re a gambler and a doctor.” This statement truly encapsulates the multifaceted challenges and responsibilities 
that come with cattle farming. 
Our final day was held at the Arkansas Cattlemen’s Association office, where we had the pleasure of meeting the chef 
from Table 28. He shared how he sources farm-raised Wagyu beef within Arkansas for his restaurant. Nothing beats a 
good steak, and his expertise in aging and cooking beef was impressive. Additionally, Simon Farms shared insights 
into their family farm and freezer beef operation. Overall, this experience was incredible. I not only made valuable 
connections but also gained deeper insights into the cattle industry and learned new ideas and techniques to apply to 
my herd and share with others interested in starting in the cattle industry. I hope this article encourages you to apply 
for next year’s course—it’s an incredible opportunity you won't want to miss.

For more information about the Arkansas Cattlemen’s Leadership Course click here https://www.arbeef.org/aclc.
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Know someone who would enjoy receiving this newsletter?  

Please feel free to forward it to them and have them contact our office to be on the mailing list in the future!
 

Rich Mountain Conservation District 
Web: www.rmcd.org
Email:  rmcdistrict2023@gmail.com
Phone: (479)437-6054
Mail: 508 7th Street, Mena, AR 71953

 

Sent on behalf of the Rich Mountain Conservation District.  
Thanks for your interest in grazing management and conservation,

Steve Swall
District Conservationist
USDA-Natural Resources Conservation Service
Mena Service Center (Polk & Montgomery counties)
(479) 437-6054

Please reply to unsubscribe if you do not wish to receive this newsletter.
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