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IT’S THAT NUTTY TIME OF YEAR AGAIN!!!! 
The annual nut sale has started at the Rich Mountain Conservation District! 
There is a variety of nuts to choose from such as pecan halves and pieces, 
mixed nuts, chocolate pecans and almonds, walnuts, cashews, and raw 
peanuts.  
Orders will be taken until October 31, 2025 and nuts are scheduled to be 
received by mid-November.  
Proceeds from the nut sales go towards the RMCD annual scholarship that 
is awarded to Polk County students who will be going into an agriculture or 
conservation related field in college.  
Please help to support this worthy cause by purchasing some of these 
items. By doing so you are supporting our local youth with the opportunity 
to continue their education.  



An order form is attached or you can pick 
one up at the RMCD office at 508 7th 

Street in Mena  

or you can call (479) 437-6054 and request 
one to be mailed, faxed or emailed to you.  

RMCD Conducts Annual Grazing Management 
Workshop 
The Rich Mountain Conservation District held our annual grazing management 
workshop at the Jonathon Pollard Farm near Cove on September 9th, 2025.  Several 



ranchers from Polk, Scott, and Montgomery counties attended the workshop and were 
provided information on topics such as using electric fences for rotational grazing in a 
forage system, fertilization/lime/weed control, U of A Extension Service programs, and 
USDA programs available.  A special thank you to Jonathon Pollard for hosting the 
event, Dallas Valley Fire Department for providing chairs, and the Arkansas Association 
of Conservation Districts for sponsoring.  We had perfect weather, a beautiful location, 
and a great turnout for the event. 

-Bryan Maye, Polk County Extension Ag Agent spoke to attendees of the RMCD Grazing Workshop, 
September 9th, 2025 

10 Simple Ways to Increase Profit on Your Ranch 
(by Maddy Bezner, Noble Research Institute) 



Running a ranch today isn’t easy. Between unpredictable markets, rising input costs and 
weather extremes, many producers feel like they’re constantly working harder just to stay in 
place. But profitability doesn’t always come from doing more. Often, it comes from doing things 
differently. 

1. Profitability is a choice
Many ranchers fall into the trap of measuring success by how many cows they run or how much
land they manage. But bigger isn’t always better, and harder work doesn’t always equal higher
returns.
Profit doesn’t just happen. It’s intentional. The key isn’t more cattle or acres – it’s how
thoughtfully you use and care for the ones you already manage.
Choosing profitability means tracking costs, questioning long-standing habits and making
deliberate adjustments. It’s a shift in mindset. Instead of asking “How can I produce more?” the
better question may be “How can I make more from what I produce?

2. Diversify for resilience
Nature thrives on diversity, and so can your ranch. Introducing a mix of grasses, legumes and
forbs improves forage utilization, boosts soil health and provides insurance against drought and
pests.
When you add diversity to your pastures, you build a buffer against drought, pests and
unpredictable markets. A mix of grasses, forbs and legumes means your livestock have options,
and so do you.
Producers who diversify forage systems often find their cattle stay healthier and their pastures
recover faster. More plant diversity also means longer grazing seasons and less reliance on hay
or supplemental feed. These savings go straight to the bottom line.

3. Focus on the soil
Soil health isn’t just an ecological concern; it’s the financial foundation of any ranch. Practices
like adaptive grazing, limiting tillage and planting diverse species can improve soil fertility,
water-holding capacity and organic matter. These improvements reduce the need for costly
fertilizers and purchased feed.
Healthy soil is like a savings account for your ranch. When you invest in it through adaptive
grazing or plant diversity, you gain long-term returns in fertility, forage and water holding
capacity without the constant bill for outside inputs.
Think of soil as your ranch’s most valuable asset. Building its health pays dividends for years to
come.

4. Explore cost-saving strategies
For many ranchers, the biggest threat to profitability isn’t low cattle prices – it’s high input
costs. Fertilizer, fuel and feed can eat into margins quickly. Exploring ways to reduce reliance
on these external inputs can open up room for profit.
Well-adapted forages, rotational grazing and water efficiency strategies all help reduce
expenses. In many cases, the savings are just as valuable as a price increase at the sale barn.

5. Balance business and personal life
A profitable ranch should serve its people, not the other way around. Chasing production at the
expense of time with family or personal health leads to burnout, not long-term success.
Profitability means creating room for your family, your health and your peace of mind.



Ranchers who intentionally carve out personal time often find they make clearer business 
decisions and are better able to weather the inevitable ups and downs. 

6. Know when to pivot
Not every enterprise is worth continuing. Sometimes a cattle herd, hay operation or side
business consumes more time and resources than it returns. Being willing to pivot, whether by
downsizing, diversifying or exiting an enterprise, can save money and stress.
Sometimes the bravest thing a rancher can do is walk away from an enterprise that isn’t
working. Pivoting doesn’t mean failure. It means choosing to align your ranch with your values
and long-term profitability.
Evaluating enterprises annually, with both financial and personal goals in mind, keeps the ranch
adaptable.

7. Capture market opportunities
Consumers today are more curious than ever about where their food comes from. Ranchers
who share their story through direct marketing, niche labels or conservation certifications often
capture higher prices and loyal customers.
Even if you sell through conventional markets, connecting your practices to consumer values
can open doors to premiums or partnership opportunities.

8. Manage for the whole system
Ranching is a complex, interconnected system. Decisions about land management affect
livestock health, which affects finances, which affects family stress. The cycle continues.
When you manage your ranch as a whole—land, livestock, people and finances—you realize
how connected everything is.
Holistic management requires balance. Tools like grazing charts, financial budgets and family
business meetings help ensure that no piece of the puzzle is neglected.

9. Learn from others
No rancher has to face challenges alone. Engaging with networks, whether local producer
groups, online forums or regional workshops, provides new ideas, encouragement and proven
strategies.
Collaboration accelerates innovation and helps avoid costly mistakes. Shared wisdom is often
the most practical resource a rancher can tap.

10. Plan for the long-term
Ranching is not a short-term endeavor. Every decision, from stocking rates to soil practices, has
ripple effects years down the road. Long-term planning is essential for both profitability and
legacy.
“Regenerative practices aren’t a quick fix,” says Jones. “But if you set clear goals and take it
step by step, you’ll build a ranch that’s not only profitable today but sustainable for your kids
and grandkids.”
Clear written goals, periodic check-ins and adaptive strategies help ranchers stay focused on
the big picture, even when daily challenges threaten to distract.

Pulling it all together 
At its core, ranch profitability isn’t about squeezing more out of the land or yourself. It’s about 
aligning your practices, values and goals into a system that works. 



The message is simple: profitability isn’t out of reach, and it doesn’t require sacrificing your land 
or lifestyle. By making intentional choices, building resilience and planning for the future, 
ranchers can create operations that thrive for generations. 

**Upcoming educational opportunities for graziers** 
AFGC Fall Forage Conference 

“Proactive Pasture Production” 
October 31, 2025 

8:30am – 3pm 
Conway Cowboy Church 

Fall can be a challenging period in Arkansas for forage programs. This conference will 
cover the tips and tricks of pushing through the fall forage gap. The 2025 Arkansas Forage 
and Grassland Council Spring Conference, “Proactive Pasture Production”, is scheduled 
for October 31 at the Conway Cowboy Church. Topics include: the state of AR pastures 
and hayfields; when in doubt, plan for drought; strategic supplementation during drought; 
plus, herbicide demonstration results. In addition, we will discuss the AR Forage Advisor 
and learn how to sort facts and fiction on social media. The afternoon will include a forage 
quiz bowl, AR research updates, and a producer panel. Forage and livestock producers 
(cattle, equine, and small ruminants) who are trying to improve their hay and/or grazing 
management should attend the conference.  

Registration starts at 8am and the conference kicks off at 8:30 am. Registration can be 
paid at the door by cash, credit or debit card, or check. The conference fee is $40 per 
person and $20 for students. Pre-registration is encouraged to help with conference and 
lunch planning. To pre-register, scan the QR code or call or email Harley Warren:  870-917-
8580 or hwarren@uada.edu.  

The Conway Cowboy Church is located at 12 AR-36, Conway, AR 72032 

mailto:hwarren@uada.edu


The Rich Mountain Conservation District has equipment available for rent to 
landowners in Polk County: 

SUNFLOWER NO TILL DRILL 

$10 ACRE, $50 MINIMUM/DAY 

LAND PRIDE NO TILL DRILL  

$12 ACRE, $50 MINIMUM/DAY 

RHINO POST DRIVER 

$150 PER WEEK (5 days) with a $100 deposit 

3 POINT CYCLONE SEEDER 

$75.00 per week (5 days)  with a $50 deposit 

Building electric fence? 

We have a spinning jenny & electric fence tester available for landowners use 

Know someone who would enjoy receiving this newsletter? 

Please feel free to forward it to them and have them contact our office to 
be on the mailing list in the future! 

Rich Mountain 
Conservation District 
Web: www.rmcd.org 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.rmcd.org%2F&data=05%7C02%7CKatherine.Hale%40ar.nacdnet.net%7Cf1a905741e074992ced308ddf61c4443%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C1%7C0%7C638937323642534826%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qmo8cXNYbLpP7sTybviLUSJ7C5%2Frj428y8HQpeav0z8%3D&reserved=0


Email:  rmcdistrict2023@gmail.com 
Phone: (479) 437-6054 
Mail: 508 7th Street, Mena, AR 71953 

Sent on behalf of the Rich Mountain Conservation District.   
Thanks for your interest in grazing management and conservation, 

Steve Swall 
District Conservationist 
USDA-Natural Resources Conservation Service 
Mena Service Center (Polk & Montgomery counties) 
(479) 437-6054

mailto:rmcdistrict2023@gmail.com



